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Government departments would recur to their ten years' pro-
gramme of capital outlay ; the Admiralty would put in hand
a special battleship and augment its stock of guns and pro-
jectiles ; the War Office would give orders for some of the
additional barracks that are always being needed, and would
further replenish its multifarious stores ; the Office of Works
would get on more quickly with its perpetual task of erecting
new post offices and other Government buildings and of
renewing the worn-out furniture; the Post Office would
proceed at three or four times its accustomed rate with the
extension of the telegraph and telephone to every village in
the kingdom; even the Stationery Office would get on two
or three times as fast as usual with the printing of the volumes
of the Historical Manuscripts Com mission and the publication
of the national archives. But much more could be done.
It is plain that many millions have to be spent in the next
few decades in rebuilding the worst of the elementary schools,
greatly adding to the number of the secondary schools,
multiplying the technical institutes and training colleges, and
doubling and trebling the accommodation and equipment of
our fifteen universities. All this building and furnishing work,
on which alone we might usefully spend the forty millions per
decade that are in question, is not in fact, and need not be
for efficiency, done in equal annual instalments. There might
well be a ten years' programme of capital grants-in-aid of the
local expenditure on educational buildings and equipment. It
requires only the stimulus of these grants-in-aid, made at the
periods when the Minister in charge of the National Labour
Exchange reports that the index number of unemployment
has reached the warning point, for these works to be put in
hand by the local Education Authorities all over the kingdom
to exactly the extent that the situation demands. At the
same time the Local Authorities could be incited to under-
take their ordinary municipal undertakings of a capital nature,
whether tramways or waterworks, public baths or electric
power stations, artisans* dwellings or town halls, drainage
works or street improvements, to a greater extent in the years
of slackness than in the years of good trade. This, indeed,
they are already tending to do; and to the great develop-
ment of municipal enterprise in this direction, setting up a
small ebb and flow of its own to some extent counteracting

